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A New Era for growth investing:

A powerful intersection of 

cyclical and structural 

factors is creating a very 

dynamic framework of risk 

and opportunity

As such, a complete regime

change is already underway

The type of stocks that will 

perform well in this 

environment are almost 

certainly very different 

from those that have 

delivered in the recent past

Emotionally it can be very 

tough to recognise decisive 

changes may be necessary

Experience of past and prior 

cycles is therefore critical



The Cyclical Factors: Profound change

Capital abundance Capital scarcity

Free money Real Money

Deflation Inflation

Long duration Cash generation

Stories Substance

Systematic Fundamental

Multiple expansion Multiple compression
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FTSE350: Difference between 12m fwd. average PE (top quartile - bottom quartile)

Source: FTSE Russell, Refinitiv Datastream, HSBC as at 1 April 2022.

Regime change: Only just getting started?

Despite recent 
moves, valuation 
bifurcation is still 

only at TMT 
extremes



• Brexit has re-calibrated Britain's place 
in the world order and shifted its 
domestic priorities:

› Despite toxic headlines, a clear agenda 
is emerging

› Energy security, sustainability and 
renewables

› Infrastructure, entrepreneurship

› High value manufacturing

› Regulatory rollback

Brexit Covid Ukraine

• COVID has engendered meaningful 
structural change:

› Digital transformation

› Business model re-invention

› Recalibration of individual and societal 
priorities

› Reset of relationship between capital 
and labour

› Catalyst for latent inflationary pressures

• Ukraine will redefine the geopolitical 
landscape:

› Domestic security: physical and cyber

› Energy security: sustainability and 
reliance on trustworthy partners

› Supply chain security: acceleration of 
de-globalisation

› Food security: feeding the nation 

Structural Factors: Clear and identifiable themes

Source: JOHCM.



Brexit Covid Ukraine

Structural factors: UK has plentiful supply of stocks to benefit

Source: JOHCM.



..and the prices are truly extraordinary

Less than the value
of its tax losses

Negligible EV Less than the value
of its cash & listed 

entities

Decarbonisation 
portfolio in for zero

70% discount to
book value

Source: JOHCM.



Roadmap to navigating and profiting from these changes

• Valuation discipline has never been more critical

• Stocks need to be cash generative and/or have the 
balance sheet strength to control their own destiny

• This does not mean sacrificing growth: Structural 
changes mean a new cohort of emerging winners can 
be found, but without traditional growth multiples 

• The UK has a plethora of such unique assets with 
clear strategic value and corporate optionality

• Portfolio processes need to be disciplined and 
pragmatic, with the freedom and flexibility to exploit 
the opportunity

• Proven, through cycle experience can limit the hidden 
traps of the past



Strong performing, delivered through cycles

Process proven over more 

than 25 years, with 47 

years combined investment 

experience

Fund has outlasted 440 

competitors since launch1

Clear, defined, consistent: 

Undiscovered, 

mispriced growth

Conviction, multi-cap 

portfolio of unique and 

differentiated assets

Strong performing: 386% 

Fund vs. 242% market2

Source: 1JOHCM/Lipper Hindsight. Launch date: 7 November 2001. 2Lipper Hindsight. 



Source: 1StyleAnalytics. 2JOHCM estimates.

UKG Portfolio Characteristics

FasterCheaper

Portfolio Free Cashflow Yield ~8%
Earnings growth >20%

2 Standard 
Deviations1

Stronger

2 Standard 
Deviations1

2 Standard 
Deviations1

2

2



Conclusion: UK Growth is ideally positioned for this environment

• Powerful cyclical changes 
are afoot, overlaid with 
important and enduring 
structural shifts

• We have the tools in the armoury 
to navigate these conditions

• Proven, through cycle experience

• High conviction disciplined 
process

• Unique, differentiated portfolio

Brexit Covid Ukraine

FasterStrongerCheaper



Source: 1StyleAnalytics. 2JOHCM estimates.

UKG Portfolio Characteristics

FasterCheaper

Portfolio Free Cashflow Yield ~8%
Earnings growth >20%

2 Standard 
Deviations1

Stronger

2 Standard 
Deviations1

2 Standard 
Deviations1

2

2



Fund overview slide

• The Fund aims to generate long-term capital growth in excess of the FTSE All-Share Total Return Index through 
active management. 

• Fund managers Mark Costar and Vishal Bhatia seek to identify mispriced or undiscovered growth stocks with a 
perceived high margin of safety but significant upside potential.

• A stock-picking fund that invests across the market cap range, albeit with a historic bias towards small-cap stocks.

• The Fund promotes environmental and social characteristics throughout the investment decision making process, 
please click here for further details.

• Benchmark:  FTSE All-Share Total Return Index). 

• The use of the Index does not limit the investment decisions of the fund manager therefore the shareholdings of 
the Fund may differ significantly from those of the Index.

• Please refer to the Prospectus/KIID for further information.

https://www.johcm.com/uk/our-funds/fund-details-JOH-UK-GR/johcm-uk-growth-fund#sustainability


Disclaimer
Professional investors only.

Issued and approved in the UK by J O Hambro Capital Management Limited (“JOHCML”) which is authorised and regulated by the Financial Conduct Authority. Registered office: 
Level 3, 1 St James’s Market, London SW1Y 4AH.  Issued in the European Union by JOHCM Funds (Ireland) Limited (“JOHCMI”) which is authorised by the Central Bank of Ireland.  
Registered office: 24 Fitzwilliam Place, Dublin 2, D02 T296.

References to “JOHCM” below are to either JOHCML or JOHCMI as the context requires.

This is a marketing communication. Please refer to the fund prospectus and to the KIID before making any final investment decisions.

These documents are available in English at www.johcm. com, and available from JOHCMI, or (for UK investors) JOHCML, at the addresses set out above. 

Information on the rights of investors can be found here.

The distribution of this document in jurisdictions other than those referred to above may be restricted by law (“Restricted Jurisdictions”). Therefore this document is not intended for 
distribution in any Restricted Jurisdiction and should not be passed on or copied to any person in such a jurisdiction.

The registrations of the funds described in this document may be terminated by JOHCM at its discretion from time to time.

Notice to investors in Switzerland: RBC Investor Services Bank S.A., with registered office at Esch-sur-Alzette, Zurich Branch, Bleicherweg 7, CH-8027 Zurich has been appointed to 
act both in a capacity as Swiss representative and Swiss paying agent of the Company. The Prospectus, the KIIDs, the Articles of Incorporation and the annual and semi-annual 
reports may be obtained free of charge from the Swiss representative. The Company is defined as J O Hambro Capital Management UK Umbrella Fund (domiciled in the UK), J O 
Hambro Capital Management Umbrella Fund plc (domiciled in Ireland) or Regnan Umbrella Fund ICAV (domiciled in Ireland), as relevant.”

This fund has not been authorised by the Hong Kong Securities and Futures Commission and no person may issue, or have in its possession for the purposes of issue, whether in 
Hong Kong or elsewhere, any advertisement, invitation, or document relating to this fund, which is directed at, or the contents of which are likely to be accessed or read by, the 
public in Hong Kong. This fund is only for offer and sale to persons in Hong Kong who are “professional investors” as defined in the Securities and Futures Ordinance (cap. 571) of 
Hong Kong and any rules made under that Ordinance. This document and the information contained herein may not be used other than by the person to whom it is addressed and 
may not be reproduced in any form or transferred to any person in Hong Kong. The contents of this document have not been reviewed by any regulatory authority in Hong Kong. 
You are advised to exercise caution in relation to the offer. If you are in any doubt about the contents of this document, you should seek independent professional advice.

https://www.johcm.com/uk/about-us/605/investor-rights


Disclaimer
This document is only allowed to be distributed to certain relevant persons and not to the retail public in Singapore. The Fund, which is not authorised or recognised by the Monetary 
Authority of Singapore (the “Authority”), is registered under the Restricted Foreign Scheme with the Authority and the shares in the Fund (“Shares”) are not allowed to be offered to 
the retail public. Moreover, this document is not a prospectus as defined in the Securities and Futures Act, Chapter 289 of Singapore (the “SFA”). Accordingly, statutory liability 
under the SFA in relation to the content of prospectuses would not apply. Investors should consider carefully whether the investment is suitable for them. This document and any 
document or material in connection with the offer or sale, or invitation for subscription or purchase, of Shares may not be circulated or distributed, nor may Shares be offered or 
sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to the retail public or any member of the retail public in Singapore other than 
(i) to an institutional investor, and in accordance with the conditions specified, in Section 304 of the SFA; (ii) to an investor falling within the definition of “relevant persons”, and in 
accordance with the conditions specified, in Section 305 of the SFA; or (iii) otherwise pursuant to, and in accordance with the conditions of, any other applicable provision of the 
SFA. Where Shares are acquired under Section 305 of the SFA by a relevant person, investors should note that the first sales and transfers of the Shares are subject to the 
applicable provisions of the SFA, which include section 305A of the SFA.

The investment promoted concerns the acquisition of shares in a fund and not the underlying assets.

Investments includes shares in small-cap companies and these tend to be traded less frequently and in lower volumes than larger companies making them potentially less liquid and 
more volatile.

The information in this document does not constitute, or form part of, any offer to sell or issue, or any solicitation of an offer to purchase or subscribe for any funds described in this 
document; nor shall this document, or any part of it, or the fact of its distribution form the basis of, or be relied on, in connection with any contract.

Telephone calls to and from JOHCML and JOHCMI may be recorded. Information on how personal data is handled can be found in the JOHCM Privacy Statement on its website: 
www.johcm.com.

The registered mark J O Hambro® is owned by Barnham Broom Holdings Limited and is used under licence. JOHCM® is a registered trademark of JOHCML.

Sources for all data: JOHCM/FTSE International/Bloomberg (unless otherwise stated)

Source: FTSE International Limited (“FTSE”) © FTSE 2021. The Industry Classification Benchmark (“ICB”) and all rights in it are owned by and vest in FTSE and/or its licensors. 
“FTSE®” is a trade
mark of the London Stock Exchange Group companies and is used by FTSE International Limited under licence. Neither FTSE, nor its
licensors accept any liability for any errors or omissions in the ICB. No further distribution of ICB is permitted without FTSE’s express
written consent.


