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There is no guarantee that these stated objectives will be achieved. For further information on risks please refer to the Fund's KIID and/or the Prospectus.

The UK Dynamic investment thesis

To support businesses changing for the better

Purpose

Through a differentiated and consistently applied business transformation investment approach, we seek to 
provide shareholders with long-term investment returns in excess of the UK market index from a subset of 

under-appreciated, inherently good quality businesses being managed for sustainable positive change

Investment proposition

Through harnessing the power of direct, thoughtful engagement we seek to help management teams navigate 
strategic challenges and pivot to growth through sustainable business improvement initiatives that satisfy the 

needs of all stakeholder interests and have a positive impact on all

Mission



The UK Dynamic operating model: creating better businesses

Sustainable business improvement in an evolving world

Fresh strategic insight

Superior capital allocation 

Active balance sheet management

Investing for capability and growth 

Sustainable, future fit thinking

Better businesses; great investments
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Staying future fit – Our 2020 version of ‘Build back better’

“A stronger 
team to deliver”. 

Deeper skills 
needed in an 

evolving industry

“A more focused 
portfolio” 

From an active to 
an absolute 

mindset

“ESG integrated”
Thoughtfully and 
with relevance to 

the product

“More engaged 
than ever”

Improving and 
putting structure 

around a core 
UKD skill

1 2 3 4

Four steps to the future



Our differentiation is fundamentally linked to how we engage

We are always impressed by Alex and the rest of the JO Hambro UK Dynamic 
team. They have an excellent understanding of the very different businesses 
within our portfolio, the opportunities each has, the value drivers and the 
relative merits of different capital allocation decisions. This enables 
them to focus on the key topics, invariably resulting in an informed debate 
driven by some of the most challenging and thought-provoking questions 
we are asked by our investors. Alex stays engaged throughout the year and 
his constructive input has frequently helped shape our decision making.

Management Team, DMGT

Our experience of the team on the UK Dynamic fund has been very positive 
in terms of its diligence in preparation and research, and its genuine 
interest in understanding our business model and value proposition for 
investors. Our engagement strikes a good balance of straight-forward 
information sharing and open discussion, with an appropriate level of 
challenge, as to how we are developing and executing on our strategic 
agenda. Their views are always welcome as we seek to maximise
returns for our shareholders.

Heath Drewett, CFO Aggreko

JOH and Alex have been outstanding active investors providing valuable 
input and suggestions which I found extremely helpful over the years.  
Every six months it is one of our roadshow meetings I look forward 
to the most.

Lindsley Ruth, CEO Electrocomponents

Alex and his team at JO Hambro UK Dynamic have been long-term investors 
in the company, throughout that time  we have appreciated the engagement, 
challenge and rounded perspective they bring. We find our interactions 
valuable in shaping the direction of the company, and appreciate the 
continued strong support.

Steve Wadey, CEO of QinetiQ

The J O Hambro UK Dynamic Fund were quick to see the potential in the 
change of CEO and strategy at 3i in May, 2012. They saw the potential 
upside before many other investors and have remained keen students of 
developments at 3i since then. They are always well prepared for 
meetings with management. Their foresight, detailed analysis and 
patience has paid off handsomely for their investors.

Simon Borrows, CEO 3i Group

The J O Hambro team are shareholders of the best possible kind.  
Instinctively patient and supportive, well able to keep their nerve but 
absolutely prepared to make conviction switches in response to changed 
circumstances.  Our sessions together were super stimulating; 
knowledgeable, cross referenced, analytic and rigorously empirical.

Nigel Hugill, CEO Urban & Civic

We challenge constructively; in doing so helping to shape direction 



Why does this matter?

Acting like an owner can create competitive advantage

We take an ownership mindset with long-term horizons

Management teams are more open and receptive to engagements that are constructive and symbiotic 

Taking an active interest in how businesses are run allows for a deeper understanding

Years of business transformation experience allows us to support management teams taking tough decisions

That experience allows us to invest when others are fearful

Our role is to tread a path between challenge and support independent of the wider market and the board



Engagement with a purpose: What better looks like

Concentrating capital and investment around the highest quality assets

Methodical, disciplined, repeatable 

De-risking
ROCE first strategy, 

earnings stability, cash flow 
improvements, de-

leveraging Simplifying
Capital reallocation, 

disposals, focus on core, 
accountable agile divisions, 

clearer narrative

Investing
Building capability, 

committing resource to 
advantaged assets, winning 

stakeholder trust

Sustaining
Maintaining capital 

discipline, sustaining 
investment, remaining agile



GrowFix Rebuild 1. Resist further poor capital allocation

2. Encourage management change

3. Support new strategic direction

4. Major divestment programme

5. Defend against activist interest

6. Consider the merits of all parts of
the Group

7. Debate the depth of portfolio focus

8. Understand the growth trajectory
of Action

9. Challenge valuation assumptions

Source: Bloomberg/Company accounts September 2019. *Dividends as paid. Not reinvested.

3i – a clear template for transformation to growth

Methodical. Focused. Disciplined.

From deep restructuring to quality compounder Twelve years of active engagement

Fix

Rebuild

Grow
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Engagement with a purpose – a 2020 reprise

1. Better decision making 2. Capital reallocation 3. Enhanced returns 4. Improved cash generation

Target outcomes Target outcomes Target outcomes

Digitally native CEO

ROCE focused strategy

Full strategic review

Choosing the right path

• We worry about endemic inefficiency 

• Conglomerate structure remains 

• Is the board being radical enough?

Board change needed

• Some questionable strategic decisions

• Loose capital allocation 

• Poor forecasting 

Potential ESG leader

• So many things to like

• Poor returns from recent acquisitions 

• Not enough cash focus

Chairman transition

Review of chromium business

Review all/part of Summit ReHeIs

CEO transition

Further investment in clean tech

Review of performance products

✓

✓

✓

✓

✓



✓
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Portfolio focus being pursued

Self-help and focus as a material performance driver

Source: Bloomberg/JOHCM.

Engagement with a purpose - 2022

Full break-up announced

Portfolio focus expected to drive a change in narrative and valuation at all three companies
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Source: JOHCM. *Weighted by average position size during Q1 2022 

JOHCM utilise the UNPRI definition of engagement: "interactions between the investor and current or potential investees (which may be companies, governments, municipalities, etc.) on ESG issues”. 
Engagements are undertaken to influence (or identify the need to influence) ESG practices and/or improve ESG disclosure. 

Active stewardship – staying on the path

76%
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Source: 1Citi Research, MSCI. Data as at 31 March 2022.

Constructive engagement has never been more important

Macro factors driving global equity variability1
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This is a challenge to single-stock 
bottom-up investing; but only one of PATIENCE

Macro remains powerful
but unpredictable

Managements just as 
challenged as investors

Transformations offer
an element of control

Engagements with a 
focus on internal levers
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More engaged than ever

Centred process in
a chaotic environment

Fosters patience and 
conviction to stay the course
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No. of Positions & % Fund
Subject to M&A by Calendar Year

Source: JOHCM/Bloomberg. 1Calculated as accepted offer price divided by closing share price prior to day of bid. For speculated or possible offers, no premium has been assumed. 259% premium calculated 
using an opening price of 81.7p on 4 November 2020 (the day prior to Mineral Technologies first bid approach) and final 130p confirmed bid on 4 December 2020 that was rejected by the Board. 334% 
premium calculated using opening price of 650p on 11 March 2022 (the day prior to news breaking of Apollo’s approach) 4Position size calculated based on holding in Vodafone on 17 March 2022 and an 
82% stake in Vantage Towers on the same date. 5Speculated bid for Homeserve by Brookfield Infrastructure. 

Patience always get rewarded – remarkable M&A activity
Remarkable M&A trends with some interesting underlying trends
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UK Dynamic Bid Activity (Bubble size = position size 1 day prior)1

Common characteristics

✓ Real asset businesses

✓ Asset backed valuations

✓ Infrastructure style characteristics

✓ Long-term cashflows

✓ Highly sophisticated buyers

Some interesting proposed deals from Q1
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Source: Daily Telegraph, Western Daily Press. *230p was the first reported approach from CD&R which the Morrisons Board rebuffed. The Board subsidiary recommended an offer from Fortress of 254p.

But we weren't happy about all of the bids

Strong stewardship: Working hard to protect client interests

542p

255p

230p*

560p

270p

287p

ORIGINAL
BID PRICE

FINAL
BID PRICE



Exposure to FTSE 100 substantially increased

Sources: FTSE, IBES, Morgan Stanley Research. *31 May 2022.

Where else might patient engagement be rewarded?
Constructivism alive and well in the FTSE 100

Inflation 
winners

Pressure 
for change

Pressure for 
change

Transformation 
initiatives

Transformation 
initiatives

Valuation 
discount

The FTSE 100 has underperformed the FTSE 250 materially
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by 16.8% YTD*
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Average Active Weight %

Return YTD %2

 Benchmark return  Mean relative weight

Fund return 2.40

Benchmark return 1.86

Relative return 0.53

IA UK All Companies Average -5.98

Lipper Ranking1 35 / 225

Relative return 8.91

Peer Average2 -3.88

Lipper Ranking2 4 / 13

Relative return 6.53

What has this approach delivered?

A record of strong stock selection and idiosyncratic returns
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Allocation Selection

Attribution since inception* Performance year to date**

10 best ICB sectors year to date*

Source: *JOHCM/FTSE. Figures are at end of day and calculated gross of fees on an arithmetic basis in GBP. Performance shown against the FTSE All-Share TR Index. 1Rolling since inception attribution effects as of each 
calendar year end. Data from 16 June 2008 to 31 May 2022. Total relative performance will not be identical to unit performance due to a timing difference in the underlying data and the impact of fees.2Best FTSE All Share ICB 
sector returns 31 December 2021 to 31 May 2022. **JOHCM/FTSE/Lipper as at 31 May 2022. NAV of share class A in GBP, net income reinvested, net of fees. Performance is shown against the FTSE All-Share TR Index (12pm 
adjusted). Relative return calculated on a geometric basis. 1Ranking based upon IA UK All Companies Sector to 31 May 2022. 2Ranking based upon a subset of IA UK All Companies Sector funds deemed comparable for 
assessment of value purposes to 31 May 2022.



Conclusion 

An allocation to UK Dynamic today is an allocation to:

A high conviction disciplined and patient approach from a team always looking to improve

A process that aims to deliver idiosyncratic returns through the toughest of macro conditions

A process not dependent on getting the prevailing factor exposure right

A process that looks increasingly relevant given the global obsession with macro, thematic and growth 

An approach that has always had engagement and constructive dialogue at its heart

An approach that will stand the test of time and is future fit now



SFDR and our approach to sustainability

On 10 March 2021, the EU’s Sustainable 
Finance Disclosure Regulation (SFDR) 
came into force.

This legislation aims to ensure that financial 
market participants are able to finance 
growth in a sustainable manner over the 
long term while combating ‘greenwashing’, 
where a fund’s ESG credentials are oversold 
or exaggerated.

The Fund has been classified as Article 8 
fund (‘light green’ - promotes environmental 
or social characteristics)1.

We have produced a detailed overview 
(right) of how the Fund
promotes environmental, social and 
governance characteristics.

Click on image to view

Source: 1SFDR requirements have been applied to the Irish-domiciled fund which has been established for this strategy. To date this fund has not yet been launched. 
The UK-domiciled fund follows the same investment strategy but is not required to comply with the full requirements of SFDR.

http://assets.johcm.com/pdfs/UKD%20-%20SFDR%20statement.pdf


Fund overview

The Fund aims to generate long-term capital growth through active management of a portfolio of listed UK equities. 

Senior Fund Manager Alex Savvides believes misunderstanding of corporate change by the stock market regularly 
presents opportunities for the patient, disciplined and unemotional investor.

His process aims to profit from understanding change and investing where there is the highest probability of 
success but with the highest cash-based valuation support.

The Fund promotes environmental and social characteristics throughout the investment decision making process, 
please click here for further details:

Benchmark:  FTSE All-Share Total Return Index (12pm adjusted).

The use of the Index does not limit the investment decisions of the fund manager therefore the shareholdings of the 
Fund may differ significantly from those of the Index.

Please refer to the Prospectus/KIID for further information.

https://www.johcm.com/uk/our-funds/fund-details-JOH-UK-DYN/johcm-uk-dynamic-fund-offshore#sustainability


Disclaimer
Issued and approved in the UK by J O Hambro Capital Management Limited (“JOHCML”) which is authorised and regulated by the Financial Conduct Authority. Registered 
office: Level 3, 1 St James’s Market, London SW1Y 4AH.  Issued in the European Union by JOHCM Funds (Ireland) Limited (“JOHCMI”) which is authorised by the Central Bank 
of Ireland.  Registered office: 24 Fitzwilliam Place, Dublin 2, D02 T296.

Issued and approved in the UK by J O Hambro Capital Management Limited (“JOHCML”) which is authorised and regulated by the Financial Conduct Authority. Registered 
office: Level 3, 1 St James’s Market, London SW1Y 4AH. 

References to “JOHCM” below are to either JOHCML or JOHCMI as the context requires.

This is a marketing communication. Please refer to the fund prospectus and to the KIID before making any final investment decisions. 

These documents are available in English at www.johcm. com, and available from JOHCMI, or (for UK investors) JOHCML, at the addresses set out above.

Information on the rights of investors can be found here.

The distribution of this document in jurisdictions other than those referred to above may be restricted by law (“Restricted Jurisdictions”). Therefore, this document is not 
intended for distribution in any Restricted Jurisdiction and should not be passed on or copied to any person in such a jurisdiction. 

The registrations of the funds described in this document may be terminated by JOHCM at its discretion from time to time.

Notice to investors in Switzerland: RBC Investor Services Bank S.A., with registered office at Esch-sur-Alzette, Zurich Branch, Bleicherweg 7, CH-8027 Zurich has been 
appointed to act both in a capacity as Swiss representative and Swiss paying agent of the Company. The Prospectus, the KIIDs, the Articles of Incorporation and the annual 
and semi-annual reports may be obtained free of charge from the Swiss representative. The Company is defined as J O Hambro Capital Management UK Umbrella Fund 
(domiciled in the UK), J O Hambro Capital Management Umbrella Fund plc (domiciled in Ireland) or Regnan Umbrella Fund ICAV (domiciled in Ireland), as relevant.

This fund has not been authorised by the Hong Kong Securities and Futures Commission and no person may issue, or have in its possession for the purposes of issue, 
whether in Hong Kong or elsewhere, any advertisement, invitation, or document relating to this fund, which is directed at, or the contents of which are likely to be accessed 
or read by, the public in Hong Kong. This fund is only for offer and sale to persons in Hong Kong who are “professional investors” as defined in the Securities and Futures 
Ordinance (cap. 571) of Hong Kong and any rules made under that Ordinance. This document and the information contained herein may not be used other than by the 
person to whom it is addressed and may not be reproduced in any form or transferred to any person in Hong Kong. The contents of this document have not been reviewed by 
any regulatory authority in Hong Kong. You are advised to exercise caution in relation to the offer. If you are in any doubt about the contents of this document, you should 
seek independent professional advice.

https://www.johcm.com/uk/about-us/605/investor-rights


Disclaimer
This document is only allowed to be distributed to certain relevant persons and not to the retail public in Singapore. The Fund, which is not authorised or recognised by the 
Monetary Authority of Singapore (the “Authority”), is registered under the Restricted Foreign Scheme with the Authority and the shares in the Fund (“Shares”) are not 
allowed to be offered to the retail public. Moreover, this document is not a prospectus as defined in the Securities and Futures Act, Chapter 289 of Singapore (the “SFA”). 
Accordingly, statutory liability under the SFA in relation to the content of prospectuses would not apply. Investors should consider carefully whether the investment is 
suitable for them. This document and any document or material in connection with the offer or sale, or invitation for subscription or purchase, of Shares may not be 
circulated or distributed, nor may Shares be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to the retail 
public or any member of the retail public in Singapore other than (i) to an institutional investor, and in accordance with the conditions specified, in Section 304 of the SFA; 
(ii) to an investor falling within the definition of “relevant persons”, and in accordance with the conditions specified, in Section 305 of the SFA; or (iii) otherwise pursuant to, 
and in accordance with the conditions of, any other applicable provision of the SFA. Where Shares are acquired under Section 305 of the SFA by a relevant person, investors 
should note that the first sales and transfers of the Shares are subject to the applicable provisions of the SFA, which include section 305A of the SFA.

The investment promoted concerns the acquisition of shares in a fund and not the underlying assets.

Investments includes shares in small-cap companies and these tend to be traded less frequently and in lower volumes than larger companies making them potentially less 
liquid and more volatile.

The information in this document does not constitute, or form part of, any offer to sell or issue, or any solicitation of an offer to purchase or subscribe for any funds described 
in this document; nor shall this document, or any part of it, or the fact of its distribution form the basis of, or be relied on, in connection with any contract.

Telephone calls to and from JOHCML and JOHCMI may be recorded. Information on how personal data is handled can be found in the JOHCM Privacy Statement on its 
website: www.johcm.com.

The registered mark J O Hambro® is owned by Barnham Broom Holdings Limited and is used under licence. JOHCM® is a registered trademark of JOHCML.

Sources for all data: JOHCM/FTSE International/Bloomberg (unless otherwise stated).

Source: FTSE International Limited (“FTSE”) © FTSE 2021. The Industry Classification Benchmark (“ICB”) and all rights in it are owned by and vest in FTSE and/or its 
licensors. “FTSE®” is a trade mark of the London Stock Exchange Group companies and is used by FTSE International Limited under licence. Neither FTSE, nor its licensors 
accept any liability for any errors or omissions in the ICB. No further distribution of ICB is permitted without FTSE’s express written consent.


